
 
APPROVED 

 
Minutes of Special Meeting & Agenda 

 
Board of Directors of the Quail Ridge Domestic Water Improvement District 

June 14, 2013 – 6:30 p.m. 
Mingus Springs Charter School 

3600 N. Sunset Drive 
 Chino Valley, Arizona 

 
1.  CALL TO ORDER 

The Governing Board of Quail Ridge Domestic Water Improvement District convened into public session at 
approximately 6:30 p.m. 

 
2. ROLL CALL 

Present  were:  Chris Peters, Chairman; Richard Byerrum, Clerk of the Board; Donald Walsky, Treasurer; Harry Paul, 
Vice President, David Zellman, Board Member.  Also present and participating were Cynthia Wallace & Cheryl 
Ibbotson of Wallace & Associates, Income Tax & Accounting Service, LLC. 

 
3. DISCUSSION & POSSIBLE ACTION REGARDING REVISIONS TO POLICIES & PROCEDURES 

MANUAL SECTION 3 REGARDING BOARD ELECTIONS 
Mr. Peters opened the discussion stating that the policies and procedures manual stated that anyone interested in 
running for a seat on the board must have a background check and provide their social security number.  He 
referenced a Town of Chino Valley Application for Public Body Appointment, (Council, Commissions, Boards, 
Committees) application which did not require such information.  Mr. Walski stated that an application was received 
from a lady that had her social security number on it and felt that it was also unnecessary due to the potential for 
identity theft if it got into the wrong hands and that it may prohibit people from turning in applications to run for the 
the current water board opening.  Mr. Paul said that the board was trying to encourage people to get involved not 
screen people out, if the Town does not require background checks and social security numbers he didn’t know why 
they were.  Mr. Byerrum questioned that if they had no background checks; how would they be able to weed people 
out that had legal problems with police and things like that.  Mr. Paul reiterated that if the Town doesn’t require 
background checks there is no reason they should.  Mr. Byerrum stated that they needed to adhere to the policy and 
procedures manual.  Mr. Zellman said he had a problem with social security numbers.  Mr. Peters referred to the 
manual and read to the public what it currently said and there was discussion among the board regarding the 
interpretation of item A and item B and amending the policy and procedures manual.  Mr. Paul made a motion that the 
policies and procedures manual section 3, paragraph A and B be changed; further discussion ensued to change the 
exact wording of the change.  Mr. Paul made a motion to change section 3; paragraph A to read:  Board Elections - 
Members of the Board shall be those persons elected or appointed pursuant to Arizona law.  If a vacancy occurs on the 
Board, other than upon the expiration of the term, the remaining members of the Board shall fill the vacancy by 
appointment pursuant to Arizona statutes.  Mr. Walski seconded the motion.  Motion passed unanimously.   Mr. Peters 
made a motion to change section 3; paragraph B to read: Board Qualifications – Any member elected or appointed to 
the Board must be a homeowner and qualified elector, qualified to vote even if not registered.  Mr. Zellman seconded 
the motion.  Motion passed unanimously. 
 
 

4. DISCUSSION AND POSSSIBLE ACTION REGARDING REQUEST FOR REDUCTION OF BILLING DUE 
TO MAIN BREAK CAUSING EXCESSIVE USAGE DUE TO LEAKAGE FOR ACCOUNT 103001. 
Mr. Peters opened the discussion and deferred to Mr. Zellman, owner of account 103001.  Mr. Zellman stated that he 
received his bill of $245 for a usage of 54,000 gallons.  The read was done on May 29, 2013.  The billing was 
received June 4, 2013.  The usage between the time of the last read and the billing was an addition 32,000 gallons.  
After calling two professionals to determine the problem it was discovered that he had a slab leak under his garage 
that was flowing at 200 gallon per hour.  He is requesting that he pay his normal monthly amount of $70 per month 
for this month and last month and the rest be forgiven.  There was discussion among the board and the public that this 
has happened in the past to other customers and their billing was not forgiven, they had to pay.  Mr. Zellman stated 
that the May reads were not input to the hand held device but written down on paper.  If the device had been used the 
meter reader would have the previous read and could have potentially discovered the problem and alerted the 
homeowner before more water had been lost. Mr. Byerrum made a motion that Mr. Zellman’s billing for the amount 
over his normal monthly amount be forgiven due to no negligence on Mr. Zellman’s part.  Mr. Zellman seconded the 
motion.  A vote commenced; two yes, three no.  Motion fails.  Mr. Zellman stated that the board could have the 
election tonight and left the meeting.  A member of the public, Mr. David Tullis said that the meter reader should look 
for discrepancies in the reads and notify the homeowner to help them out.  Mr. Peter’s stated that it would be unfair to 
forgive one homeowner’s bill and not the other’s.  Ms. Wallace stated that she has directed her administrative staff 



 
who prepares the bills for mailing to look for unusually high bills for investigation and have Cheryl notify potential 
problems to the homeowner.  An action item was made that Ms. Ibbotson will contact Fann about procedures going 
forward and ask why the handheld was not used for the May reads. 

 
 

 
5. PRESENTATION, DISCUSSION AND POSSIBLE ACTION REGARDING THE FISCAL YEAR 2013-2014 

BUDGET. 
Mr. Walski stated that the three board members did not meet as planned because it would be a quorum, he met with 
Ms. Ibbotson separately and Mr. Peters and Mr. Byerrum met with Ms. Ibbotson and Ms. Wallace in a second separate 
meeting.  Mr. Walski stated that he worked with Ms. Ibbotson and created a preliminary budget that was balanced. 
Mr. Peters and Mr. Byerrum met at Wallace & Associates and during that meeting it was noted that  it was 25k short 
due to the debt reduction to Deveroux  and one half of the estimated cost of  the arsenic media.  He went on to say that 
no depreciation allowance had ever been budgeted in order to have money for repairs and replacements.  He itemized 
the missing items that were on the fiscal year 2012-2013 budget and the overstated budget for income for the 
standpipe.  He discussed the storage tank inspection charges that were suggested for next year by Fann of 
approximately $2,000. Mr. Walski stated that they got the budget to balance and asked if Wallace & Associates could 
elaborate further.  Ms. Ibbotson noted that there was an issue with regard to the arsenic media that only half was 
budgeted for, and the actual cost of approximately 21k would be incurred in July 2014 and the district would be short 
by approximately $10,500.  Mr. Peters stated that the budget is very tight and that it may be necessary to raise rates 
and/or assess taxes. He went on to say that MDI did not have budget categories for some of the expenses that they 
recorded so those items would need to be reclassified to the contingency budget line item.  Ms. Ibbotson stated that if 
the last month of the fiscal year continued in the same manner there would be a chance that they would be over 
budget.  Mr. Byerrum explained how the sale of the plant was recorded and how that affected the calculation and lack 
of recording of depreciation, and that no monies have been accrued for replacement expenses.  Mr. Byerrum discussed 
various issues such as the need for the tank inspection, the lack of budgeted funds for the arsenic media, repairs and 
replacements, an accounting audit, where the money was previously spent and the decline of revenue from the park.  
Mr. Walski stated that he had some ideas with regard to saving some money and that it should be watched until 
September or October and then the discussion of raising rates could be addressed. It was noted that there was 10,500 
budgeted for repairs and maintenance for the upcoming year.  Mr. Walski stated that he had discussed with Fann the 
possibility of “blending the water”; meaning that some of the raw water would run in with the treated water to stay 
within the guidelines of ADEQ and that could buy some extra time in having to schedule the arsenic media treatment.  
A member of the public questioned the budget regarding postage, rents and contingency.  Ms. Ibbotson stated that 
they presented all categories on the budget that had been used by MDI in order to show the comparison.  A member of 
the public asked about the efforts to increase the standpipe sales.  Mr. Walski explained that there is a definite 
shortfall in standpipe revenue compared to the amount of water that is dispensed.  Mr. Peters added that the repair 
costs are over and above that.  Mr. Byerrum discussed that reducing costs were necessary and so was raising rates or 
charging taxes.  He said they could accept the budget as presented but would have to schedule a study session within 
the next month or so to look at raising rates.  A member of the public, Andy Carrara suggested looking into 
refinancing the note with Devereaux.  Mr. Walski said he had approached four local banks to do just that, but received 
nothing that was better than they had now.  There was discussion among the public and the board that was inaudible.  
A member of the public, name inaudible stated that she was in support of the water blending and opposed to raising 
rates.  Mr. Byerrum described the collateral regarding Mr. Devereaux’s note.  Discussion from the public was 
inaudible.  There was discussion that the categories did not make sense, Ms. Ibbotson explained that MDI did not 
have a budget for some line items that they recorded expenses to, and the current budget prior to publishing would be 
cleaned up.  Mr. Byerrum made a motion to accept this budget and set a date for a study session for the board and the 
public to look at raising rates and/or taxes.  Mr. Peters seconded the motion.  The board voted, two yes, two no, 
motion failed.  Mr. Walski proposed that they break the motion into two motions.  Mr. Peters stated that he wanted to 
work with this proposed budget for six months while looking into cutting expenses and researching the depreciation 
issues.  Mr. Paul made a motion to accept the proposed budget.  Mr. Walski seconded the motion.  The Board voted, 
three yes, one abstain.  Motion passed. A member of the public, name not stated,  stated that a rate hearing was 
necessary.  Ms. Wallace referred to the Special District Handbook effective March 2013 and stated that no rate 
hearing is necessary for this district. 
 

6.  PUBLIC COMMENT REGARDING FISCAL YEAR BUDGET 2013-2014 
Nels Esquibel stated that there is a wide difference of opinion among the board members and all avenues to save 
money should be investigated and researched before looking at raising taxes or rates.  Andy Carrara addressed the 
board regarding fine tuning the categories to a simpler, concise format. 
 
Mr. Walski made a motion to adjourn the meeting.  Mr.  Peters seconded.  Motion passed unanimously. 8:14 p.m. 
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